OFFICE OF THE STATE CHIEF INFORMATION OFFICER

Teri Takai
California Chief Information Officer

June 29, 2009

Dear Public Safety Officer,

The Office of the State Chief Information Officer, with assistance from its consultant, Gartner,
Inc., is developing a 10 year California Public Safety Communications (CAPSCOM) Strategic
Plan for the state agencies listed below. The CAPSCOM Strategic Plan will review each
agency’s public safety communications systems with regard to how those systems meet the

current and future operational needs of the agency and offer recommendations for future
enhancements.

California Highway Patrol (CHP)

Department of Forestry and Fire Protection (CAL FIRE)
California Department of Transportation (Caltrans)
Department of Corrections and Rehabilitation (CDCR)
Department of Justice (DOJ)

Department of Parks and Recreation (DPR)
Department of Fish and Game (DFG)

Department of Water Resources (DWR)

California Emergency Management Agency (Cal EMA)
Emergency Medical Services Authority (EMSA)
Department of Public Health (CDPH)

Office of the State Chief Information Officer (OCIO)
California National Guard
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The success of the CAPSCOM Strategic Planning effort is contingent upon the active support
and participation of each of the state’s public safety agencies. To aid in launching the

CAPSCOM Strategic Plan, the OCIO is hosting an executive level meeting on July 13th, 2009.
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The meeting will be held at 630 Sequoia Pacific Boulevard, Sacramento, CA from 9:00 a.m. to
11:00 a.m.

The Office of the State Chief Information Officer and Gartner, Inc., cordially invite executive
managers from each of the affected agencies and interested members of the public to attend
this meeting.

Sincerely,

Teri Takai
State Chief Information Officer
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